THE CONSCIOUS PHYSICIAN
The complexity of medical care is increasing
in today’s fast-paced and rapidly changing
environment. As such, strong relationships
and well-functioning partnerships between
members of a medical team are paramount.
The Conscious Physician is a six-month
program strategically designed to enhance
leadership and interpersonal effectiveness
for current and emerging physicians and
advanced practice professional leaders.

The Conscious Physician is designed to:
• Expand self-awareness and emotional
intelligence

In 2021,
42% of
physicians
experienced
symptoms
of burnout.

Using research-based models and experiential
learning, we guide physician leaders to deepen
their self-awareness and discover their unique
leadership styles to support your organization’s
mission, values, and goals. Research shows a
correlation between emotional intelligence and
burnout. When emotional intelligence amongst
physicians increases, burnout declines. On
average, participants in our programs experience
an 8% increase in emotional intelligence.

• Build trusting partnerships to enhance team
effectiveness and accelerate collaborative
relationships
• Develop skills to help manage the creative
tension between organizational vision and
current reality
• Build capacity to manage complexity and
changes in the environment
• Strengthen leadership skills to enhance
patient care and address burnout

The Conscious Physician is customized
for your group’s needs. The program is
ideal for:
• Current medical directors, and physician
leaders
• Chief or Vice Chief of Medical Staff
• Chief medical officer
• Emerging medical leaders

Impact on the Organization
• Build physician leadership competencies
and skills
• Achieve desired organizational and patient
outcomes by strengthening the physician
leadership team
• Deepen strategic relationships to successfully
implement organizational strategies and lead
change effectively
• Prepare promising physicians for leadership
positions across the organization

Impact on the Individual
• Improve emotional and cultural intelligence,
significant contributors to performance
• Gain a better understanding of strengths
and opportunities to improve leadership
performance
• Foster humanity and authenticity as a leader
• Experience growth in leadership competencies
and interpersonal effectiveness

Format Customized for Your Needs
• Cohorts of up to 20 participants
• Pre-work and assessments (i.e., Hogan
Personality, Emotional Intelligence, burnout)
• On-site and/or virtual group workshops
• Group coaching sessions
• Time to immerse in the learning process
through real life, day-to-day application of
skills learned

ADDITIONAL PROGRAM OFFERINGS
• Conscious Leader
• Conscious Executive
• Conscious Coach

• Performance Coaching for Disruptive Behavior
• Overcoming Burnout and Fatigue
• Custom Solutions

REQUEST AN OBLIGATION-FREE CONSULT TODAY!
admin@InnovativeConnectionsInc.com

