
Our team at Innovative Connections understands 
that knowing your organization’s strengths and 
weaknesses is just the first step towards building a 
high-performance organization. It takes on-going 
commitment and a strategic approach to develop 
organizational effectiveness and ultimately achieve 
optimal organizational performance.

We work alongside you to provide expertise and 
coaching as we quickly assess and recommend 
areas of critical focus for your organization. We 
apply proven diagnostic and assessment tools; 
deliver high-quality programs and services; and 
establish critical processes, creative interventions, 
and sustainable solutions to meet your needs. 

We co-design engagements that allow you to 
imagine possibilities, and find your voice and 
vision, while creating a customized blueprint for 
your organization based on the six key dimensions 
that drive organizational effectiveness. 

Organizational effectiveness
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Strategy
Strategic planning is foundational to the work of any organization. Using both traditional and  
non-traditional methodologies, we design and facilitate visioning and strategic planning 
sessions, applying processes that are inclusive, engaging, and sustainable. The result: a clear 
roadmap to a successful future. 

We assist in all phases of strategy work, from establishing guiding principles and constructing 
organizational objectives, to translating and implementing strategy across the organization.

Culture
The culture of your organization is dynamic and reflects what you do, and how you 
actually behave–collectively over time. Cultures don’t change until individuals change. Each 
organization determines the culture that is best to support its organizational strategy. 

We will assess your current culture, help you define your desired culture, then develop and 
implement solutions to close the gap between the two. We will identify opportunities and 
address blind spots to move you towards cultural transformation.

Organizational development
Organizational development interventions can be complex and are often based on an 
organizational needs assessment. Our work in this space supports your organization’s 
capacity to change and achieve greater effectiveness through the development of high-
performance individual and teams.

Leadership development
Strong leadership is the key to success in any organization. Investing in your leaders 
through our leadership development programs that encourage discovery through real-life 
scenarios, experiential participation, mindfulness practices, and a relational approach to 
learning, will have a significant return on investment for your organization.

We tap into coaching, our signature programs, and leadership development strategies to 
unleash the potential of your leaders.

Organizational design
Form follows function. We don’t disagree. 

Improved organizational structures and processes enable you to meet your strategic 
goals. We help you accomplish this by developing and co-creating organizational 
structure recommendations at various levels of the organization, assessing your internal 
systems and structures, including a micro view of roles and responsibilities, and by 
helping you design processes that more effectively address your business needs.

Talent management
Organizations need the best talent possible to help them reach their goals. Using proven 
processes and methodologies, Innovative Connections assists you in building your talent 
strategies and meeting your workforce needs.

Our skilled and experienced consultants can help your organization plan for and execute 
efforts related to the recruitment, hiring, onboarding, retention, and succession planning 
for your most valuable resource: your talent.


